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. GROWTH ENABLERS
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' AFFORDABLE HOUSING INVESTMENT & INNOVATION
Housing: Housing critical to success/wellbeing Investment: All elements of plan require funding - so
gf relgion, criticlil egabler of.;ec?nomic crr]itica]lft.o. ena||ble investment. e(iosyjtem
evelopment. Needs council planning that efficiently connects capital an
support, funding to enable scale and opportunity. Must effectively bridge b/w
funding of infrastructure. Currently led government, Business and Philanthropic
by the Regional Housing Initiative. capital - regional funding partnership.
Construction: Broader construction capability and Innovation: A broad philosophy of innovation
capacity (vertical and horizontal) is essential to drive industry
essential to underpin economic growth. transformation.
i
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— EDUCATION, SKILLS & TALENT @ ENABLING INFRASTRUCTURE
.-;._:.H-I: :
o Education: Key enabler of transformation and itself 3 Waters: To enable housing (water, waste
a core industry. Opportunties: Bold water) and high-value industry
collaboration between tertiary and (water, waste water, energy).
secondary; Promote Waikato as one- : To enable connection to market
stop education destination; Centre of Road & Rail: - : :
Excellence in areas relevant to our high -so critical road and rail connections
growth industries / needs. to Auckland & Tauranga.
Skills Leadership via RSLG. Digital: World class broadband and digital
Development: infrastructure to support data centres
and IOT.

Talent Attraction:  Attraction and retention of talent.
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. FIRST PRINCIPLES TO UNDERPIN SUCESS
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h o @ CROSS-REGIONAL COLLABORATION

s Working collaboratively, with common voice, shared vision and linked strategies ( Te Waka, Kanoa, WWP, RHI,

Tt WRC, Futureproof, RSLG, WPBN etc).
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Focus on areas that matter, where we can make a difference, where we can create impact and alignment with others.
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3 Defensible links to wellbeing, sustainability, environment.

_ $ 1/’5 EMBRACING OUR IDENTITY

S “—.;l_?'_—'f':‘ b el ! 11 — Embracing our unique Maori & Pacific strength, together with the strength of our Waikato peoples (He tangata
. < o | ! — ——— he tangata he tangata).
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OUR REGIONAL STRENGTHS

TAIOHANGA | ECONOMY

Diversified regional economy; strong export base; Maori economic
powerhouse.

HE TANGATA | PEOPLE

A young, growing and diverse population; unique Maori & Pasifika
strength.

WHENUA & AWA | NATURAL ASSETS

Our unique geographic location at the centre of the golden
triangle; our water, rivers and coastal areas; our land (agricultural,
commercial and available land).
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@ OUR REGIONAL CONTRIBUTORS
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